A SIMPLE GUIDE TO TAKING STUDENTS BEYOND THE STANDARDS

The Epic Guide
to Student
Ownership
by A.J. Juliani

Introduction

“If you don’t think you can learn and have fun at the
same time then I’m not sure you understand either”.
-Randy Pausch

When I was a high school English teacher, we had our state
standardized tests every single year in the spring. People
necessarily didn't like talking about standardized tests all year
long. In the beginning of the year we would talk about our
results from the previous year and how we could improve upon
them. We'd look at what steps we could take to make that
happen, and what new initiatives might bring us to that place.
Then throughout the year we would have diﬀerent sets of data
we would look at and start to identify students with a need. It
was kind of a "hush hush" conversation, which I actually
enjoyed because there wasn't too much focus on the testing.
Around the testing time, when it came to be March, there
started to be a real sense of urgency. Are our kids ready to take
this test? Have we done our best to prepare them for this
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assessment? And how can we figure out ahead of

English students, but as human beings. So if you think

time, what we need to do to get them there. What

that I'm going to stand up here and tell you how

always struck me as odd, is that we have all these

important these tests are, I'm not. Instead, you should

tools and all this data that we can

treat them the same way you treat

use...but we never have enough time.

anything else. Do it to the best of your

Because we have a curriculum built,

ability, and understand that everything

and going through that curriculum

you've been doing in my class has

should in essence prepare our

prepared you for this."

students for the test.

My students scored well on our state

The conversation I used to have with

tests. Not every single student, but

my students before the test was

across the board covering minority

simple: "I want you all to try your best

groups, low-economic groups, and all

on this, just like in anything else you

diﬀerent types of students...they

do. But you should not be waking up

scored very well. I think the main

in the middle of the night because of

thing is that I didn't teach to the test

these tests. You should not be

as a teacher, but always tried to teach

coming to school nervous because of

above the test.

these tests. You all, have been
prepared for much greater things than these tests. The
tests only show a smidgeon of your ability, not just as

The test covers specific standards and benchmarks.
There is specific content and skills assessed in these
tests. But they are not going to define how you do in
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life. Someone who gets proficient or advanced in 5th,

judged every single day, and this is just another

8th, or 11th grade on their state standardized test is

assessment they'll have to take in the game of life.

not going to be a millionaire or change the world. In
fact, I don't think it has much correlation at all.
This Book
That's why I'm writing Teach Above the Test. This book

This book is going to look at five diﬀerent ways as
teachers we can promote learning above these
assessments. It's a lot of fun. And it's a lot of work
for the teachers and the students. But I think what

is for teachers, administrators, parents, school leaders,

you end up getting out of it (at least for me what I

and anyone who sees our students for 180 days a

got out of it), was a sense of accomplishment.

year...how we can teach above the test, and beyond

I always want my students to be challenged and proud

the test. And there is some very cool things you can

of what they did in my class. Instead of going through

do.

the motions, I hoped to inspire and motivate next level

Our focus needs to change. We can't hate these

thinking and creating. Many teachers are teaching

assessments. And we also can't love these

above the test in their classes and this book shares

assessments. We need to start treating these tests for

how 20% projects, global collaborative experiences,

what they really are...which is just one assessment out

project-based learning, internships, local field trips,

of many that our students will have to take in life. Their

and peace education projects can take our students

first interview for a job...that's an assessment. Their

beyond the standards.

college essay they'll have to write...that's an
assessment. They are assessed every single day, and
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A Changed Focus
I used to ask my students at the end of every marking
period in a survey: "What did you accomplish these
past couple of months?"
When the first marking period responses came in,
students would say things like:
"I got an A on the test."
"I received a 90% on our restaurant website project."
"I got an 87% on my essay."
I came back and said to them: "No, no that's not what
I'm looking for. I'm asking for what did you
accomplish. What did you do that you felt proud
about. Not because I told you it was a good job, but
because you knew it was something special that took
real work to complete."
The second marking period responses, we had
students saying:

"I got 25 points higher on a final draft after revising my
rough draft three times, listening to my teacher and my
peer reviewer's feedback. I even read it out loud twice
before handing it in."
"My writing scores have improved by 15% each of my
two papers, by doing simple things and making sure I
ask for help when I need it."
"I spent five hours on Sunday working on this project,
when I normally only spend 30 minutes on these
projects. And it was the best work I've ever turned in.
All of my group members that worked on it with me,
thanked me for what I did."
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By the third marking period the shared

accomplishments and pride and learning as life-

accomplishments went beyond my class, to what they

long learners. Creating people that value their

did in school, and outside of school:

abilities and want to improve and constantly get

"I was confident in my interview Mr. J because of the

better.

public speaking and presentation I had to give in front

Lastly, before we get in to the five diﬀerent ways to

of my classmates last month. I took that public

teach above the test, let's not forget the importance of

speaking seriously and it made the interview easier

mindset. Carol Dweck, wrote a book called "Mindset".

than I could have imagined."

In it she talks about the two diﬀerent types of

What do your students accomplish in school?

mindsets: the fixed mindset and the growth mindset.

That's what these five chapters are all about. Allowing

In a fixed mindset you are constantly trying to prove

students to accomplish something they feel proud

yourself. You are saying to the world, "look how good I

about in school. Not waiting and "preparing" them 12

am at this!" This is how good I am at writing. This is

years out of their life to get a first real taste of

how good I am at algebra. In a growth mindset you

accomplishment. Not having their grades be an

are constantly trying to get better. There is no

accomplishment, but instead a reflection of all they've

ceiling. There is multiple goals, not just one goal. And

accomplished.

that goal rarely has to do with a grade, but more with

I hope you can join me and the other teachers and

how you interpret the eﬀort and performance internally.

educators that we talk to in this book, in moving

When I'm playing basketball and I take a shot, 9 times

beyond the test, and moving towards

out of 10 I know whether or not that ball is going in
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when it leaves my hand. The same thing is what we do
in life. When we create or produce something, we
know right away whether or not it was our best work,
and whether or not it has a chance at success. I want
that feeling for my students all the time.
I want them to say, "I did my best. But I want to do
better." So that their best work today, is not nearly
as good as what they'll do tomorrow.
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20%
of Genius

How 20% time and Genius Hour sparked a studentcentered learning revolution in schools across the
US and world.

Chapter 1

Chapter 1

20% TIME
COMMANDMENTS
1. Choice: Students must be
able to choose their own
project and final product
2. Structured Unstructured
Time: It has to be
scheduled not at random
times in the day
3. Peer Accountability: It’s
positive peer pressure
4. Reflection: What did you
learn?
5. Presentation (sharing)

20% of Genius
How 20% time and Genius Hour have taken our
educational practice to new student-centered heights.

N

ot everyone can be a genius. But all of our students can produce genius level
work. Too often we spend our time getting students to “proficient”. We are

ecstatic when they become “advanced” but fail to spend enough time getting
students to that next level: genius.
Bill Gates, Steve Jobs, and Albert Einstein all have
something in common. They didn’t take the path
we set for them as a society. They didn’t go to
school, then to college, then graduate and get a
job working for a boss. They made their own path,
and as Mark Twain famously said, “Didn’t let
school interfere with their education”. Are we
learning from these people?
Do students still love to learn in your class?

Do we realize that limiting our instruction and
curriculum only breeds mediocrity?
This dawned on me after reading Daniel
Pink’s book Drive. I had to seriously
reconsider what I was doing with my
students. Extrinsic motivation can only go
so far in education, and above everything
else I want my students to be people who
enjoy learning. However, as educators
many times we are constrained by
curriculum and standards.
The day after winter break I “assigned the 20% project”. In essence, high school students have spent most of their
academic lives being told what to do. Their grades are then dependent on how well they completed the assigned
tasks. Most teenagers spend their free time doing things they are “not told to do”.
For example, most parents aren’t yelling at their son to play video games, or at their daughter to spend three hours
on Facebook. These actions are done because teenagers want to do them (and in part because they are told many
times not to do this). My class agreed that most teenagers “want to do what they want to do, and not what others
tell them”.
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So this project, I said, was me telling them to do something that they want to do, with their time that it is usually
spent doing what other people want them to do (that’s a mouthful). The guidelines were simple. Here is what was
on my handout:

The 20% Project
1. For the rest of the year, 20% of your time in my class will be spent working on something you want to work on.
2. It has to be some type of learning, and you have to document it (journal etc).
3. You’ll present your accomplishments to the class twice (and will not be graded on it).
4. That’s it. Have fun. Find your passion. Explore it. Enjoy learning what you want.
X___________________________________________

Mass confusion set in. Most of my students were trying to figure out what the catch was, asking questions like:
“So what are we getting credit for?”, “What kinds of things can we do?”, “Why aren’t we being graded?”, and “I
don’t get it Mr. J, what are we supposed to be doing?”
After a few minutes more of explanation my students began to come around. I was not going to grade them on this
project, but I am going to keep them accountable. Many times in education we believe the only way to hold
students accountable is by giving some form of assessment. For our 20% project, they document their learning
through writing (also, possible podcasts or video journals), and they present to the class their “accomplishments”
at the end of the 3rd and 4th quarters.
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Accountability, Standards, and Curriculum
This type of accountability covers the five major standards of Literature Arts: writing, reading, speaking, listening,
and viewing. Even better it hits on most of these specific Common Core 11th Grade Reading and Writing
Standards.
Finally, I’ll also tied in their last two “independent reading assignments” to this project, having them choose texts
that will help them during the 20% time. We didn’t miss out on any curriculum because of this project, rather it was
a way to “go above” the learning already taking place in my classroom.
In a year and a half my 11th graders were faced with the prospect of “doing what they want to do” whenever they
want. Many students can’t handle the freedom given at college (or real life) and struggle. Many students also excel
with this freedom. The 20% time gave my students the small opportunity (I’m only one class out of their busy day)
to explore their individual passions before they graduate.
Flash Forward: One Year Later
Looking back on the 20% project a year later in my class brings up mixed emotions. I feel as a teacher we could
have done more with the project, but I’m also blown away by what some of my students created and shared. Most
important is how the idea of 20% time has spread, both in my school and in classrooms all over the world.
My students were able to build computers, learn computer programming, create and produce their own songs,
learn how to play an instrument, start learning a new language, design their own clothes, design and create their
own game etc. What they did was a true accomplishment, And I’m sure many of them felt a sense of pride in their
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work. That initial blog post on 20% time caught fire on Hacker News, and thousands of people were able to start
talking about the opportunities we give our students in school. As I began to share and connect online, I found a
growing number of teachers who thought just like I did, and were doing something about it as well!
The Genius Crew
One of those groups of teachers I found online were the “Genius Hour” teachers. Genius Hour is the same
principle as 20% time, only applied to elementary and middle school students. In fact, when I presented this idea
to my staﬀ in 2012 I used both terms together, as I have come to believe they are interchangeable.
Denise Krebs, Joy Kirr, Hugh McDonald, and Gallit Zvi had been doing Genius Hour with their students. Their
Genius Hour wikispace was filled with resources, and they had a #geniushour chat on Twitter. From their I met
teachers like Robyn Thiessen who started “The Global Genius Hour” wiki, where classrooms from around the world
shared what they were doing online.
You’ll hear more from this crew in the next section, but it’s important to note the passion each of these teachers
have. They realized something wasn’t right in our current system, and instead of complaining about it (which we
tend to do) they did something about it.
Spreading the Mission
I changed roles in my school from classroom English teacher to Technology Staﬀ Developer this past summer. One
of the new teachers I was working with in the fall, Jen Shiers, was pressing me during a meeting for new ideas.
Now, I’m one of those people who has a ton of “great” ideas, so this wasn’t a problem. However, as we got deeper
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in conversation I realized she was looking for a better way to engage her students. She wanted to see them
excited about learning, and was wondering what she could do to take them to the next level.
I shared my experience with 20% time and gave her some resources to read. She was hooked! The next week we
started planning her Genius Hour/20% time project with her students. It was such a blast to plan this out after
going through it one time. Jen had a wide-ranging level of students with all diﬀerent backgrounds. We tailored this
project to focus on really finding a “purpose” for students that tied into their passions.
Then something amazing happened.
Jen volunteered to share her experience with the staﬀ at a November in service I was running. Her session led to
an intriguing back=and-forth discussion between teachers on the benefits and drawbacks of 20% time. From her
session three more teachers came to me wanting to do this project in their class! It was oﬃcially a movement.
The overwhelming success of this project in our school led to us writing “Genius Hour” into our 9th grade ELA
curriculum. Students will have this opportunity for years to come because a few teachers took a chance on giving
out freedom in class. Usually that chance is all you need.
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Genius Hour Manifesto

Denise Krebs, Hugh McDonald, Gallit Zvi, and Joy Kirr got together to share what Genius Hour is
all about, and how it can take students beyond the test.

Genius Hour On the Web

I

Genius Hour Wikispace

their experiences together in the

A great resource for all educators
interested in getting started with Genius
Hour. Full of videos, documents, and
rubrics!

Global Genius Hour Wiki
Want to find other teachers running a
Genius Hour Project? Look no further
than the Global Genius Hour Project.

had the opportunity to get four

next-practice in education, and HOW

Genius Hour teachers to share

to get involved. Enjoy!

Genius Hour Manifesto. Denise Krebs,
Hugh McDonald, Gallit Zvi, and Joy
Kirr explain HOW to facilitate Genius
Hour in the classroom, WHY it is a

Twitter Chat
Use the hashtag #geniushour to discuss
the project with other educators. The
#geniushour chat is live on the first
Wednesday of every month @8pm EST.

idea come from and how did it start?
Why do it?
Denise: Genius hour is student-driven,
passion-based learning. Very simply, it

The Live Binder
Joy Kirr’s collection of Genius Hour
resources in one complete binder!

What is Genius Hour? Where did the

“The world needs generations of
thinkers that are creating
questions and working hard to
answer them” — Hugh McDonald

is a time when learners are asked what
they want to learn, and the teacher
gets out of their way. I was inspired to
have genius hour by a tweet I saw
from Angela Maiers in November 2011.
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After seeing that tweet, I did a Google search for

culture of their environment, you create an opportunity

genius hour and Dan Pink’s blog post “The Genius

for empowerment and growth of the individual and the

Hour: How 60 minutes a week can electrify your job”

organization.

came up. That’s all I needed. I knew it was the kind of
learning experience I wanted to provide for my
students. We’ve been doing it ever since.

I immediately loved the idea and retweeted Denise’s
tweet. I then began the journey in my classroom.
Denise did a lot of initial work connecting the idea to

Last year, Gallit and I started the #geniushour Twitter

the classroom. I used many of her initial samples and

chat. Our first chat in March 2012 challenged me to

questions preparing my students to participate in their

start having genius hour each week with my students.

first Genius Hour in the later part of 2011 and early

Hugh: I first learned of this term after reading Denise

January 2012.

Krebs blog and the tweet (referenced above) where

The joy in my students’ eyes and the eyes of the

she referenced an article titled “Genius Hour”

teachers in my school when they saw my students at

referenced on Daniel Pink’s Blog. Genius Hour is an

work on their initial Genius Hour projects was

idea that gave employees in a work place a scheduled

priceless. Genius Hour as an idea gives autonomous

autonomous hour each week to think, learn, and

personalized learning time out of every week to

explore on how to make themselves and their work

students to question, think, learn, and explore the

environment better, more creative, and more exciting

things they loved and were curious about. This was

to be a part of. From the blog entry I was immediately

something special that engaged learners like nothing I

struck by how simple the idea is. If you give people

had seen before. The learning atmosphere felt

time for creativity, discovery, learning, and a say in the

amazing. I could walk down the hall and ask Gallit a
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question and return to see them all still on task,

reading to me!! The name came that same month,

questioning, driving their own learning, and having fun

when Gallit and Denise held a #GeniusHour chat on

being curious. It was an amazing feeling as a teacher

Twitter… I was hooked on the idea that students could

to see your students excited about learning. By

pursue their own learning!

modeling what a learner thinks about when they are
learning I was seeing individualized, personal, and
passionate learning taking place before my eyes by a
classroom full of 12 and 13 year-olds.

Gallit: I first learned about Genius Hour on Twitter.
Hugh McDonald retweeted Denise Krebs’ blog post
about Daniel Pink’s blog post on Genius Hour in the
business world and I immediately loved the idea. I

Joy: I got the idea from Ewan McIntosh at a

knew I had to try it with my students and have been

conference in Michigan, Feb. 2012. I didn’t have a

hooked ever since.

name for it, but he encouraged us to let students
pursue their own learning. He was ready to overhaul
our schools so student schedules revolved around this
type of learning! All I was looking for was an overhaul
of the way our ELA department tackled independent
reading. I was so tired of doing more work than the
students, with quarterly book projects being due the
week of grades, and knowing many students didn’t
actually read any of the book. So… researching
anything of their choice? Sounds like independent

Genius Hour has become a precious time, loved by all
my students. It is a time when they are allowed to
develop their own inquiry question about whatever it is
that they want to explore. We start by watching some
inspirational videos, talking about our passions and
our wonders, and then they develop their questions
from there. I think it is so important for students to
have that time to really focus on their own wonders. It
is truly personalized learning and so vital because as
one of my students, Morgan, pointed out, “you don’t
16

want to learn your teacher’s passion, you want to learn
your own passion”.

How does Genius Hour work in your classes?
Joy: In my class, 7th graders have an 80 minute ELA

Genius Hour is amazing. All the kids are excited and

block. We have one block, the first day of the week,

student engagement is at its highest. Some students

dedicated to Genius Hour. Some students just read.

are huddled around a laptop doing research on

Some research. All share, but in diﬀerent ways (book

countries they are interested in, others are creating

talks, blog posts, presentations). My dream? For

websites, PowerPoints and slideshows on an area of

students to read, be inspired, and act on it. (I got this

interest, and some are out in the hallway filming

from Erin Olson, after I met her in Boston in July.)

movies. Some aren’t using technology at all, but

Students create a goal every other week, and then

rather are building and creating things with their

grade themselves on it during our one-on-one

hands. But no matter what they are working on, the

conferences. If they present what they’ve learned, they

common thread is that it is something they are

fill out a reflection form, but it is not graded.

passionate about and/or wonder about.

Gallit and Hugh: Last year, Gallit gave the students

Two years later, Genius Hour is a permanent block on

one hour per week and expected them to present

my schedule and the movement is spreading! Every

about every fourth block, so that they roughly had 3

month we have new teachers joining our chat (first

hours of Genius Hour time before they had to share

Wednesday of each month) and our Genius Hour Wiki

their learning with the class. Hugh based individual

(geniushour.wikispaces.com) has had over 4000 hits

projects on the premise of 100 minutes of Genius each

these past two weeks alone!

week. After a couple weeks, Genius Hour students
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would share with the class via our blogs and in class

choose a new project each week. For the most part,

presentations.

students bring their own supplies from home.

This year, we reflected on this practice and decided

I believe experience and reflection are key reasons to

that we would lift those conditions. Now, students

have genius hour. The experiential learning is engaging

work on their Genius Hour projects every Friday

and gives students great joy. However, I also believe,

afternoon, and they present when they are ready. For

as many have said, that experience without reflection

some students that will be after one session and for

does not produce real learning. Therefore, as part of

some it will be after 6. It really depends on what they

genius hour, we do three things. We keep in mind the

are learning about and how they plan to present.

essential questions that we are trying to answer, we

Genius Hour is personalized learning and so we

create products of our learning, and we make our

believe that presentations should take place when

learning visible by reflecting in a blog post about what

students feel ready, not because it is the ‘fourth’

we have learned at least each month.

session. We check in with our students regularly and
they blog about their progress as well.
Denise: I give students two periods a week, about 85
minutes, to work on their genius hour projects. Each
Wednesday, students know that they can work on their
project of choice. Oftentimes, these projects are longterm, going for 4-6 weeks. Other times, students

Why is this a “next practice” in education…what is
the future of Genius Hour and this type of learning?
Gallit: I feel passionately about the need for education
to become more individualized. I have spent the last
two years researching motivation and personalized
learning and there is much to be said for the
connection between the two. I know that my students
18

love when they are given choice in an assignment or

happening in their classroom and the standardization

project. They don’t all learn the same and they don’t

of learning across North America does not do that.

all have the same interests. That is why Genius Hour

Students in many classrooms around North America

is so key; it gives the students the freedom to choose

are motivated by letter grades and percentages and

not only the subject matter, but also the method their

NOT LEARNING! Students in our classrooms are like

inquiry project is to use.

adults in the real world. If you do not engage them in

In a time when answers to fact-based questions are so
easily “google-able”, shouldn’t we be encouraging our
students to create, innovate and ask deep, meaningful

their learning then they will not know how to learn and
not want to learn. How else can you explain large
chunks of the population dropping out from school?

questions? I don’t need my students to memorize

Inquiry driven models like Genius Hour put the focus

dates and facts, I want them to push the boundaries of

on how to question, persevere, and recognize the joy

their imaginations and become creative doers who

of learning more about their passions. If we give

fully believe themselves capable of genius, because

students more opportunity (time) to be creative and

indeed they all are.

connect with what they are learning, then I am sure

Hugh: I feel the importance of personalizing learning
for students should be at the forefront of any

legislatures around North America and the world will
have to adjust their thinking and education policy.

discussion relating to education, and Genius Hour

Our understanding of school is shifting and we must

does that. We want to find ways to engage students

embrace it and listen to what the world of learners is

as learners and creators of inquiry-driven content.

telling us: “Connect me to my learning, so I can inspire

Students want to feel connected to the learning that is

others and myself.” It is not enough anymore to say
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we are creating a generation of life-long learners if we

facilitating understanding. We need to fully embrace

are not embracing a change in our philosophy in

this “next practice,” which is already here. Every day I

schools to a more personalized, inquiry-driven model

read or view another example of this occurring today.

that connects a student’s learning to the world.

Here are just two of the latest:

Engage them and teach them how to learn and they

In a recent post on the blog Raising Modern Learners,

will learn for a lifetime. They will be motivated to ask

“First Take: Teens Know…The Internet Changes

questions and some may find solutions to some of the

Learning,” Will Richardson tells parents what they can

world’s greatest problems (poverty, cancer, aids, civil

do to ensure this “next practice” is happening in their

wars, the environment, etc…). Dan Pink’s book

children’s schools:

“Drive” has really pushed my thinking on individual
motivation.

“Ask your child’s teachers to describe the
opportunities they give to students to learn deeply

Simply put, Genius Hour is here to stay because it

about the things they care about using technology.

engages the learner to question and want to learn

Start conversations focused on giving students more

more. The only question should be is how do we

of a say over what they learn and how they learn it.

create opportunities for all learners at all levels of

Make it about developing kids as learners rather than

schooling to experience the magic of Genius Hour on

developing them as consumers of what is in many

a regular basis?

ways an outdated curriculum.”

Denise: Education has already changed from being

Another example is in a speech to education leaders in

the process of knowledge dispensing to a process of

Iowa, Brandon Busteed education director at Gallup
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Polls, says, “The cost of knowledge is trending toward

But when you are passionate about something and

free.” That reminded me again, as educators we need

can learn it the way that YOUR brain understands it, it

to get out of the knowledge business and into the

seems the knowledge takes root.

learning business. Busteed goes on to say that hope,
engagement and well-being account for as much as
one-third of the variance in student success.

In this age where knowledge is ubiquitous, and no
longer belongs to the teacher to dispense during
lesson plans, school needs to change. We need to

If we want students to be successful, we don’t drive

inspire students to become lifelong learners. Genius

them toward success by continually working on

hour can do that.

standardized tests. We can take at least some of our
time to give them choice in what they are doing in

How can we all get involved?

school. Genius hour gives students (and educators)

Joy: When I realized my students COULD and ARE

hope, engagement and well-being. Read what Melina,

owning their own learning outside of school, that’s

a high school senior, says about this kind of learning:

when I realized I could give them the time inside of

For so long I have been told what to know and taught
how to know it, but never once did I really feel in
control of my learning. I felt like the knowledge went
into my brain, stayed there until after exams, and then
was thrown away like a smooth stone into a lake, out
of my reach forever.

school. This would make school a more educational
place for them, where they could see that they are
valued as contributors to our learning. To be taught
how to learn independently – that is the hook to
creating life-long learners.
Denise: Genius hour is not a program. I believe it
comes from a student-centered educational
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philosophy. When I became a connected educator,

step aside and allow the students to create their own

lifelong learner, and one who makes my own learning

learning experiences and inquiry projects.

visible, that’s when I wanted the same for my students.
That’s when I began actively teaching students
creativity and the skill of learning. That’s when I started
giving them time for genius hour.

Before starting, it is a good idea to scaﬀold by talking
about your passions, what you wonder about and
creativity. Some ideas on how to introduce Genius
Hour can be found on my blog and on the Genius

To get involved, you just need to give up the reins of

Hour Wiki. You can also check out the #GeniusHour

your classroom for a portion of the day or week. The

hashtag on Twitter and join in the conversation! There

rewards will bring hope, engagement and well-being to

are so many fantastic educators on Twitter who would

you and your students. You will not be sorry.

be more than glad to help out!

Gallit: As Denise stated above, Genius Hour is not a

Hugh: I agree with my colleagues. Genius Hour is a

program. It is more like a movement in education…a

shift in education philosophy from teacher centered

philosophy…a belief that students should have more

learning to student centered learning. It puts students

choice in their learning and more opportunities to be

in charge of creating questions in their learning.

creative!

Genius Hour gives them opportunity to learn from

Anyone can do Genius Hour with their class! All you
have to do is set aside a little time (one day a month,
one hour a week, whatever works for you) when you

their discoveries that work and don’t work and be okay
with that, as long as they are prepared to ask more
questions and be persistent in their learning. The world
needs generations of thinkers that are creating
questions and working hard to answer them.
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Go

Global Now
The story of the Flat Classroom Project and how it
has grown to allow all students the ability to work
with peers from around the world.

Chapter 2

Chapter 2

GO FLAT
1. Get connected. If your school
has wi-fi and online
capability then you have the
power to connect with others
from around the world.

Go Global Now

The story of the Flat Classroom Project and how it
has grown to allow all students the ability to work
with peers from around the world.

V

icki Davis and Julie Lindsay are a global force to be reckoned with in
education. Since 2006 their "Flat Classroom Projects" have introduced

thousands of students and teachers to collaborative global learning. The basic
premise of their projects is for students in diﬀerent
classrooms around the world to work on a project

2. Step out of your comfort
zone as a teacher so you can
prepare your students for the
globalized world they are
living in.

together. Now they have projects for all diﬀerent

3. Learn from the best. There
are many programs that have
been established for global
education excellence like Flat
Classroom. Make sure you
find a mentor as well!

The Flat Classroom Basics

levels of students, a Flat Classroom Conference, a
Flat Class certified program for teachers.

In their main project, "The Flat Classroom Project",
students are grouped by diﬀerent "flat" topics
such as Web 2.0, Google, outsourcing etc. Once in

a group, students will research their specific topic using a lens to focus. They will collaboratively edit a wiki, so
students from all over the world can add, edit, and modify what others have said. This wiki editing turns into a final
"report" on the sub-topic.
Multi-Media Project
Students then use that information to create their own multi-media video project. The video details the topic and
presents it in an easy to understand way for other students. One of the great requirements of this video creation is
to have an "outsourced" video clip. If Johnny is making a video in my class, he needs to request a clip (ex. a 15
second video of someone using Facebook in a diﬀerent language). A student in Qatar might see his request and
film that short clip, then send it to Johnny. He'll end up using that clip in his final video to add to the collaboration
factor.
The student videos are judged by an international panel and awards are presented. At the end of the project
students have an opportunity to meet with each other in a "Student Summit". This final collaboration piece brings
students face-to-face to share their final products.
My Personal Experience
When I did my first Flat Classroom Project with 70 of my 10th grade students, they were shocked. I was a bit taken
aback as well. Not necessarily because of the content, but because of the connection to other students around the
US and the world. We normally learn with students who we have grown up with. We also normally learn with only
30 other students inside the classroom. But the real world doesn't play by those rules. When students head to
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collaboration. Putting respect above our other needs
was a huge lesson.
Finally, it was rewarding for me as a teacher to meet
and connect with other educators who believed
education needs to move forward in this type of global
way. Too much time is spent on giving out projects,
college they'll have to work with new students at every

paper, and tests that don't move our students forward

turn. Once in the workforce, making new

globally. The Flat Classroom Projects allow students

connections, and working at varying times and

and teachers to understand their world better, and

platforms is a requirement. This type of global project

how learning together helps everyone come together.

prepares students for real world learning.
As a teacher this project was rewarding for a variety of

Get involved with your class at

reasons, the first being how much it challenged my

FlatClassroomProject.net.

students. It was not easy to work in an asynchronous
environment, and the research aspect of the project
made them question their own experience in our flat
world. Secondly, my students learned a lot about how
to treat and respect others from diﬀerent parts of the
world. This was especially true in times of
26

Interview

Vicki Davis & Julie Lindsay

The Flat Classroom co-founders chat about their experience with the
project and designing global education for excellence.

I had a conversation with Vicki Davis and Julie Lindsay about global education,
and the first thing we talked about was how much power these types of projects
give our students.
Me: What is the Flat Classroom Project and how can it benefit teachers
and students?
Julie Lindsay: The FCP is our original project, that we created in 2006
when we joined our two classrooms together. I was in Bangaldesh and
Vicki was in the States. The project asks students to connect and
communicate eﬀectively using Web 2.0 tools.
Flattening Classrooms, Engaging Minds
This books provides all the resources and information you need to collaborate globally with your students. If
you are thinking about moving towards global collaboration as a teacher and school, check it out!

It asks them to research and collaborate, as well as

family". This exemplifies what we are trying to do with

work with multi-media. It was built more diﬃcult to

the Flat Class projects.

work with these things in 2006, now it has become
easier to share. Students also have to outsource parts
of their multi-media. While we've tweaked some
things, we've always kept the collaborative work and
the outsourced clips.

It's a family of projects and a family of teachers and
students. The excellence that has been attracted to
FC has been a gift. There are a lot of places you can
flatten the classroom and we aren't the only ones
doing projects like this, but we are part of a

Vicki Davis: The big element is that by the time they

movement. We try to give our teachers the ability to

graduate high school they should be able to co-create

go out there and start their own flat projects.

with other from around the world. We have projects for
younger students, and all of these are diﬀerent ways
to merge our classrooms and allow our students to
work with each other.
We want them to learn about one another because
their greatest text book is one another. We want it to
fit with our curriculum and standards but it is very

From K-12 it can be done. When we start a project we
always say, "Can they do it?" And we are consistently
surprised with how the students and teachers come
together to learn on a global scale.
Me: What does an actual structure look like of a “Flat
Project”?

exciting to go beyond that. We have such a fantastic

Julie: The project may be a bit longer than some other

community of teachers that teach in these projects.

projects, and we say it is a journey and a commitment.

One teacher from Bettendorf High School, Aaron

The FCP takes about 12 weeks where we kick oﬀ with

Maurer, had his "Step 2" of the project to be "join the

a Digital Handshake, then we start to work on the
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content and research of the project, giving students

watermelon whole. You can't take it in one piece. You

time to collaborate and co-author. In a number of

have to take bites of this world and be adaptable.

projects they then move to creating multi-media and

Understanding we are not the center of this world.

outsourcing, before finally having an awards

Many of the US teachers may have to step back and

ceremony.

look at their "script". They have to allow for flexibility

If you are trying to do a project with another class halfway across the globe, then it is very diﬃcult to have a
three-week project. It takes time and understanding of

to cover content in maybe a diﬀerent way. We have to
be less "me-centric" and more globally minded as we
try to connect our classrooms.

all the diﬀerent school's schedules. They may have

Me: It's like the real world in terms of project

break, or a holiday, while other schools are still in

management. You have a deadline but you aren't

session. You have to account for their level of

working on it every day.

computer and online access. So this is why it is
important for us to have enough time so that every
classroom has the potential to do great work. It's
building the community as well.
Vicki: It may be 12 weeks long. But that's not every
single day in the class. With Net Gen Ed it takes about
20-25 classes that are spread out. The projects
structure allows us to grow a little bit everyday. You
grow more culturally savvy and you can't just eat a

How much planning goes into this type of project?
From a teacher perspective?
Vicki: The nice thing is that we have project managers
that run our projects. The teachers don't have to go to
every meeting, because we have to be respectful of
everyones time. We have about 6-8 meetings and they
are all recorded. If you can't make it, it is there for you
to listen. Teachers need to be active with their
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students, but our project managers help move it

Me: Where do you see Global Projects headed in the

along.

coming years?

When you are a beginning teacher on a project it can

Julie: It's been amazing to see the growth our book,

be overwhelming, because it is a matter of finding the

and how global education projects have spread. This

right information. When you have an online experience

whole conversation about global competency and

it's like plugging in with a five prong plug. You have to

global education as well as learning about the world

get connected on the wiki, on the Ning, on the

and learning with the world is one that more people

Blackboard collaborate. But it gets easier every time

are starting to have.

and that is what we've seen from teachers that have
done the project multiple times.
Julie: A lot of teachers come to our projects wanting
and expecting a curriculum roll out, but that's not
what we do. We provide a framework of what the
learning should look like. I often have teachers ask for
what they should be doing every lesson but we don't
do that, our project has deadlines, but the teacher is
in charge. The projects are taught by all diﬀerent types
of classes and curriculums around the world. It can be

What we talk about in our book is supporting that and
providing a bridge for people to connect with the
world and make a diﬀerence.
Vicki: We've been growing each year with our
projects, and it's hard to get our hands around how
much growth is happening! All schools are moving to
"bricks and clicks". They are realizing they have to
take the walls down on their students in they want to
make it in this world.

molded and applied to all types of lenses.
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Also, as teachers are starting to build their PLN online,

To learn more about global education and these

they are realizing how much they are learning by

awesome projects, get Vicki and Julie's book:

connecting. I believe that most teachers are
passionate about doing the right thing for their
students, and as they learn that connecting online is
working, they want their students to have that

"Flattening Classrooms, Engaging Minds: Move to
Global Collaboration One Step at a Time".
Don't wait. Go global now!

opportunity.
The flattening of classrooms and MOOC movement
has shown that education is being reinvented. The
music industry has been turned upside down. The
publishing industry is changing. I believe this "student
factory" model will be gone very soon. Schools and
teachers that want to survive are going to have to
learn to facilitate and coach. Our students needs to
have collaborators in order to succeed. I don't know if
any of us in this movement can really comprehend
what's going to happen. But we are excited and know
it is moving in the right direction!
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iSearch

for
everyone

Using inquiry-based assignments to go above the
common core and allow students to choose their
personal research path.

Chapter 3

Chapter 3

THE I-SEARCH BASICS
1. It starts with personal
connection to the
topic.
2. It’s always connected
to prior knowledge.
3. Ask questions of
importance.

iSearch For Everyone
Anthony Gabriele explains how iSearch allows
students to choose their personal research path,
and go beyond the traditional paper.

I

will never forget Brett S’s dad landing an army helicopter on our middle school
football field at the end of our sixth grade year. This was the highlight of a

nine week marking period long research project that all sixth graders completed. We
spent weeks learning how to use the card catalog
to find resources, craft an outline using roman
numerals, collect information on note cards, and
use poster board to present.
What is interesting is I can clearly remember

4. Research with a
purpose.

Brett’s project, my own presentation around the

5. Informational or
persuasive final piece.

growing up in Germany, yet I could not remember

sport of lacrosse, and Alex T’s presentation on
actually completing another research project until
my junior year in high school when our social

studies teacher let us research any aspect of the Kennedy Assassination that interested us. Surely there had been
more research projects done during the 5 years between the Cultural and Interscholastic History of the Sport of
Lacrosse and Walk in His Shoes: Lee Harvey Oswald’s Actions Immediately Following the Assassination of John F.
Kennedy. The question I kept asking myself was: “what was it about these two projects that made them stick?” It
eventually became clear- I was able to choose my topic.
Inquiry based learning, grounded in the constructivist learning theories of the likes of Piaget, Dewey, and Vygotsky,
gained popularity in the 1960s. By engaging students in the research process through building on prior
knowledge, encouraging choice to help bridge interest and content, providing opportunities for collaboration, and
requiring reflection on the process and findings, the I-Search process helps students learn and practice important
research skills, such as formulating questions, identifying, analyzing, evaluating and synthesizing resources and
information, making sense of a variety of mediums of text, and planning, organizing and presenting their research
and ideas (Ginotti, 2010).
While the emergence of the World Wide Web, our increased access to technology and the Common Core
Standards has dramatically changed the cognitive demands and practical strategies of the research process (I’m
not sure a 9 week long index card fueled project is the most eﬃcient use of student time these days), the
importance of really focusing on the process and allowing students to have some choice in what they research has
not changed. Challenges such as making sense of and wading through the sea of information that is available,
understanding what plagiarism, copyright, and fair use are and appropriately addressing these in a digital
environment, and choosing a presentation method that could be much diﬀerent than the traditional paper are all
part of the new reality of research.
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Students will work when they are interested in what they are learning, when they can find relevance to their own
lives, and when they are properly supported throughout the process. I-Search totally transformed how my
students learned to conduct research and the results were fantastic. At the secondary level we are tied to a certain
level of content, so my co-teacher and I framed out the 11th grade I-Search project under our course Essential
Questions (see sample below).
As a staﬀ developer I have seen this play out in a variety of ways: at the elementary level this project tends to be
more along the lines of a ‘Genius Hour’ format, in which students can explore literally ‘anything’ they are
passionate about, although I have seen it tied to their themes, such as Animals or Important Historical Figures, as
well; in the middle school I-Search has been adapted to provide all students the opportunity to research Any topic
they have learned in S.S., Science, ELA, World Language or any other subject throughout the year; at all levels of
high school this has worked well with ELA classes completing ‘Genius Hour’ projects, Social Studies students
researching topics of their choosing under the umbrella of Medieval Europe (‘The Role of Women in Medieval vs.
Contemporary Society-A Comparative Study”, and ‘From the Rack to Being Drawn and Quartered: Punishment
and Torture in Medieval Times’ were among a few of my favorites), and Entrepreneur students tackling any of the
factors that help answer the question of What makes a successful entrepreneur?
While an I-Search can look diﬀerent from grade to grade and content to content, the process remains the same.
Here is an example of a project our 11th grade A.P. students complete the last 3 weeks of school.
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THE PROJECT
Unit 5: The Rhetoric of Cinema, Documentaries and Modern Media-Changing the Form
• How have modes of communication been a reflection of history and society?
• How do modern modes of communication aﬀect the rhetorical devices individuals have at their disposal?
• How have modern modes of communication been perceived and received by the global community?
Assignment Overview: Working in groups, choose a current form of modern media/rhetoric (mode of
communication) that you use frequently, are interested in, feel is eﬀective, is beneficial or harmful to society, etc.
This should be something that interests YOU. Using this unit’s three Essential Questions to guide your research,
synthesize the information you find and frame your presentation, develop an argument around your chosen mode
of communication.
Your project must be technology based and must present itself. You will not be ‘presenting’ these in person, but
you will post them for your classmates to see, hear, etc.
*You will also be handing in a ‘metacognitive reflection’ on the following:

1.

The topic/mode of communication (media, rhetoric, etc.) that you chose to present

2.

The rhetorical choices YOU made for the mode you decided to use for your presentation
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PROCESS
*Adapted from Joe Ginotti (2010), Penn Literacy Network, University of Pennsylvania
1. Step 1: I-Search begins with a personal connection
a. Think of a topic (mode of communication) that you are interested in, use on a regular basis, and/or want to
explore. Jot it down.
2. Step 2: I-Search needs to be important to you
a. Introduce your chosen topic and write a paragraph of at least five lines explaining why it is important to you.
3. Step 3: I-Search is always connected to prior knowledge
a. Write a paragraph of at least 5 lines detailing what you know about your topic - some background or
experience you have had.
4. Step 4: I-Search is social - research is not done in isolation
a. Choose a research partner and share what you have written so far. Be sure to read it out loud, do not just hand
your partner your notes!
b. Feel free to elaborate on your written response and add to it.
c. As a partner, ask questions to help understand the topic completely. Feel free to oﬀer information and advice
to help
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5. Step 5: I-Search is inquiry (asking questions of importance)
a. Working with a partner, brainstorm a minimum of three questions important to your topic: what do you need to
know?
6. Step 6: I-Search is strategic planning (where to find the best answers)
a. For each question and with your partner, brainstorm where you might find the best answer. Consider primary
sources (people, primary source documents), hard copy sources (magazines, books, newspapers, etc.), and/
or electronic sources (on-line sites, blogs, professional and academic databases, key-word searches, etc.).
7. Step 7: I-Search is reflective (time to think, plan and act)
a. Congratulations! You have developed a strategic plan! What do you do next? First? What’s most important?
Do you need to contact someone? Head to the library? Jump on laptop? What are your timelines? Can you
sort/group your questions to save time in your research? List your steps here:
b. Now that you have a plan, you can begin to implement it.
c. Remember, the I-Search process is cyclical and malleable. Be sure to revisit, revise, and re-implement steps
as needed!
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This last component is very important for students to understand. This process, much like researching and
problem solving in real world environments, is a constant work in progress and will have to change based oﬀ what
an individual does and does not find. Students need to understand that their original idea for the project may be
slightly diﬀerent in the end; it all depends on where the information takes them.
This is also the piece that helps to lay the foundation for the metacognitive/reflective part of I-Search, as it
allows students and opportunity to not only focus on the content and product, but more importantly the
process they went through to get to the end result.
How this unfolds in terms of time will vary based oﬀ how much time you have to devote to it, but also how much
support the students will need. Topics such as developing eﬀective research questions, evaluating web-sites,
reading non-fiction and trans-media text, using search engines, plagiarism and copyright, and citing sources may
all be necessary to help facilitate the process.
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Project Based Learning:

real
learning

As Nicholas Provenzano implemented a projectbased classroom he found out what many teachers
may not know: When students feel they own what
they are doing, they will work beyond the test.

Chapter 4

Chapter 4

PROJECT BASED
LERANING
1. Own it! Give students choice.
2. Be Creative: Don’t inhibit
student’s creativity but
instead let them think outside
the classroom.
3. In the real world we work
together...allow them the
chance to collaborate.
4. Think big! Critical thinking
can solve big problems.
5. Have fun. This doesn’t need
to be so serious...learning
can be lots of fun.

PBL is Real Learning

As Nicholas Provenzano implemented a project-based classroom he
found out what many teachers may not know: When students feel
they own what they are doing, they will work beyond the test.

A

s Nicholas Provenzano implemented a project-based classroom he found out
what many teachers may not know: When students feel they own what they

are doing, they will work harder. As a high school English teacher myself, I can echo
this sentiment. Project Based Learning (PBL) isn't
just a fancy term we use in education to talk about
creativity, it's a way of teaching that leads to
serious learning.
Nick believes they are five major parts of PBL that
teachers need to address to make it successful:
1.Ownership
2.Creativity
Let’s Have Our Students “Choose Their Own Adventure”!

3.Collaboration
4.Critical Thinking
5. And FUN!
His blog, TheNerdyTeacher.com, has inspired many other teachers to ditch the multiple choice tests and join the
Project Based Learning movement. I've been lucky to be in a school that values this type of learning, and my
students have done amazing work in the past couple of years.
One specific project that demonstrates the five major parts of Project Based Learning is Nick's "The Great Gatsby"
project:
"I used to believe that the best project was the one I created and the student that followed all of the directions was
the student who did it the best. I also used to think that giving weekly multiple choice tests was the best way to
"make" kids do the reading. When I moved to projects, I thought they had to be very structured so the students
would "learn" what they were supposed to and I could assess their learning easily following the rubric I
constructed. Silly me. The projects were ok, but they lacked creativity and passion. I started to give options and
started to get better projects. The last step was to give them just a couple of requirements and let them create the
project and the rubric with some guidance on my part when asked. By giving up control, I didn't lose control of the
class, I empowered the students to take control of their learning. It's a lesson I wish I had learned years ago and I
hope to share with as many people as possible."
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In "The Great Gatsby" project Provenzano gave his students the ability to create their own project and their own
rubric. He went over these project ideas and rubrics with the students before "signing oﬀ" on getting started. What
a powerful way to understand whether or not a student has a grasp on the topic. Student's need to understand not
only The Great Gatsby, but also the skills that need to be assessed in order to make that rubric.
One student wrote, created, played, sang, and produced their own song. The song clearly demonstrates a deep
understanding of the story and main themes depicted in The Great Gatsby. This student could have wrote an
essay, or answered a test question on the story's theme. She could have given a speech or presented ten
PowerPoint slides. Instead, the freedom of PBL in her class allowed her to choose a method of delivery (music)
that she was passionate about, and she went above and beyond.
***
Three years ago, I moved away from literature circles in my class and started "Reader's Workshop". This was
inspired by two teachers that I work with that have done Reader's Workshop for years. The basic premise is that
students get to choose their books, instead of the teacher assigning the book and going through it together as a
class. My class was going to be reading one book together per marking period, and then we would also add either
an independent reading project or reader's workshop to each marking period.
At first I assigned a project for the whole class to do, but as the years went by I began to give students ownership
of choosing their projects. My colleague Anthony Gabriele gave me a list of "suggested projects" one year that he
used in his class and it was a real eye opener. The projects allowed students to follow their interests and passions
in creating something completely unique.
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Provenzano takes this a step further and provides a great model for Project Based Learning. Give your students
the power to create and assess. If you act as the guide on the side, conferencing and working with students
throughout the process, they will be able to go above and beyond any test you could give them.
PBL takes a lot of work from the teacher and the students if you want it to be successful. Remember, allow
students to take OWNERSHIP of their project, so the CREATIVITY is authentic. Provide opportunities for
students to COLLABORATE, as discussion stirs the CRITICAL THINKING process. And finally, make sure it
is a FUN experience.
We want to follow in the great Randy Pausch's footsteps. The Carnegie Mellon professor and author of the Last
Lecture famously said, "If you can't have fun and learn at the same time, then I'm not sure if you have a good
understanding of either." Through Nick Provenzano's example, and the many other teachers who use PBL in their
classrooms, we can give students the opportunity and framework for real success.
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Project

Global Inform
Students actually “doing something” about human
rights violations through peace education
awareness campaigns.

Chapter 5

Chapter 5

FIGHT FOR HUMAN
RIGHTS IN CLASS
1. Show students what a human
rights violation really looks
like through audio, video, and
text.
2. Have students choose a HRV
that gets to them personally.
3. Groups form and create
“Awareness Campaigns”
4. Each group has an action
plan that details what, when,
and how they are going to
spread the word
5. Time to inform!

Project Global Inform

Students actually “doing something” about human rights
violations through peace education awareness campaigns.

I

n 2009, I was a second year teacher and I had just made the jump from
Middle School (8th grade students) up to the High School. It was a brand new

curriculum for me, and I had two preps (10th and 11th grade). We were doing a
global type curriculum, especially in 10th grade.
We came to the third marking period and were
reading Elie Weisel's "Night". As we read through
"Night" my students were pretty shocked. I had
some smart kids and they had some big
questions. "What's the diﬀerence between faith
and hope?" "How can this type of atrocity take
place in our world?"
I took the time to show them the Stanford Prison

Experiment (explain) and the Millgram Experiment. We talked about how human beings just like us are able to do
such evil things. As we went through those conversations, we started to look at diﬀerent human rights problems
that were happening today. We looked at the Rwandan genocide. We explored what was happening in Darfur. I
showed them the Invisible Children video of what was happening in Northern Uganda with chilren soldies. We
looked at diﬀerent organizations like Love 148 and what was happening with sex traﬃcking.
This was my first year teaching the curriculum and the assessment was for the students to write a paper. Research
a human rights violation and write an informational piece. At the time it seemed like an "ok" was to assess their
knowledge of human rights violations.
Then a 10th grade girl rose her hand in class during one of our discussions, and changed my teaching career, and
our class:
"Mr. J, why do we learn and talk about all of these horrible things and never do anything about it?"
I was silent. I thought to myself "that's a good question". Am I the one to tell my students that they are powerless
to do anything, and to say you know what, "This is how the world works. You know that John Mayer song Waiting
on the world to change, that's true. We are going to have to wait."
We talked about it as a class and I went home that night thinking a lot about this idea. It came to me that one of
the biggest surprises to me was how none of my students knew about these crimes against humanity that were
happening in their world right now. They live in the social world of Facebook, Twitter, Tumblr and had no idea this
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was going on. They didn't know a single one of these human rights violations. There was maybe one student in my
class with a "Save Darfur" sweatshirt but didn't really understand the situation.
This led to coming up with a project where my students would "inform" their classmates, friends, school,
and community. Project: Global Inform was built upon the premise that students would come together in
groups based on what HRV grabbed them and spoke to them.
They would research that HRV. Find out where it is happening right now. Learn about any groups or organizations
currently trying to fight it and stop it. In their groups they would create an action plan. This plan would have
specific steps that would help them "inform" and create awareness within their own community. The purpose was
for them to draw others who were uninformed into the conversation by giving them the power of knowledge.
What happened totally surprised me (and maybe it shouldn't have). My students went above and beyond. They
were fantastic informers. Better than I could have imagined. They used social media, videos, created websites, ran
online campaigns to create awareness. They weren't just posting up flyers, or holding bakesales. They were
holding benefit concerts. They were having video game contests. They were thinking of any way to grab the
attention of young people like them and draw them in to show what was happening in their world.
I've never seen students work harder. In all my time teaching, I've never seen students get into learning about
something so important--and then using their reading, writing, speaking, and technological skills to spread the
world.
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As a project it was a way students could take ownership of their learning and of their world. They didn't need to
just learn about it. They could do something about it. This was totally student generated. Since then this Project:
Global Inform has been something our students have done the past five years. Students in some other schools
have jumped on board and taken the initiative. It's a fantastic way for peace education to spread in your school.
Students learn so much about an area of the world, situations, politics, and governance. Relationships between
nations states and people groups. They learn about awareness and what it takes to start a movement of
knowledge.
It's an exciting feeling as a teacher to see them take something and run with it. It went beyond anything a test or
paper could assess. It was a real world assessment of their passion and their knowledge, as well as their grit in
spreading the word.
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Call to Action

Go to the Next Level
Take your students above the test, and they’ll see the world as a launching pad for their ideas and work.

I’ll keep this short.
We need to ask ourselves the question: What can our
students accomplish?
If you believe they can accomplish great things in life,
then let them start accomplishing those great things in
school. If you believe they have potential to make a

our students that “we are better than those tests”. We
will do great work together, and we’ll do that great
work right now.
I urge you as a parent, as a teacher, as a school leader
to look around and see the possibilities that surround
us in the 21st century.

diﬀerence in this world, then let them start making a

There are great possibilities. And there is great change

diﬀerence right now.

that needs to happen. We can either try to do that by

Here’s the truth: As teachers, parents, and
administrators we are given a tremendous
responsibility. That responsibility is not “teaching the
future” but instead “enabling the youth of today”. Our
students can do amazing work right now if we enable

ourselves, or raise up a generation of students who
have already been changing the world in their
classrooms. So when they graduate and get into the
“real world” it will look very much like school to them:
A place where anything can happen.

them to do that work in school...or they could spend
time focused on mastering a test.
The only one deciding is you. This decision is not
going against standardized tests. They have their
place. It’s instead going above the standardized and
high-stakes environment. It’s saying to ourselves and
li

